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5 tips to find and accelerate new idea 4



Who would have thought we'd
see something like this......






Did Steve Jobs build an
idea factory or was he the
idea generator himself?



So, what is the definition of
Innovation?



Pa - The collision of two or

more ideas to create

an explosion, generating
new ideas that are taken
to execution



Thig happeng when
people get together
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Innovation isn't ju"st about d’evel'o'ping

th; next cool p'roduci




There are actually of innovation

Here are some examples...



Process Innovation



Ikea successfully transports, stores and sells their
flat packed products worldwide




Channel innovation
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Nespresso has stores or pop up stores in most
shopping centres around Australia



Customer experience innovation



Apple creates strong visual & emotional attraction
to their stores and products
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But what makes these companies
innovate so well?

Here are to find your next big
idea and move them to successful
implementation



Great ideas often come from people like
employees, customers, partners...



...not just from members of the leadership team

WE'RE GOING TO HOLD THE SAME MEETING
WITH THE SAME PEOPLE LUERY WEEK
7.~ AND EXPECT DIFFERENT RESOLTS




Create a culture that encourages
wild ideas...



OKAY, BUT
LET ME PLAY
7 DEVIL'S
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Out of the box ideas often lead to great ideas



Use to capture & manage ideas



There are ideation tools available that capture ideas



Develop a process to take
ideas to execution



Here's an example of a great process

1. Find and collect the 3. Incubate the 5. Accelerate a small
ideas from all sources ideas number of great ideas
>

2. Filter the ideas 4. Filter the_ = SUCCESSFUL
ideas, again INNOVATION
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Ensure a seamless transition between each stage of the
process to take ideas to execution’
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Quickly test prototypes with customers



Since successful innovation is about creating
something the customer actually wants

BUT WHAT IF CONSUMERS

L @ AREN'T LOOKING FORA
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There are that help
capture ideas and manage them to
implementation...



Here’s one.....

BRIGHTIDE4.

THE POWER OF INNOVATION




Brightidea is used by hundreds of innovative
companies around the world

BRIGHTIDE4,

THE POWER OF INNOVATION The Innovation Grid Products Integrations

The most powerful software
available for corporate

innovation teams.

Humana L foussies Get Started »
Executive Roundtable Webinar Series

Brightidea is a Leader — .
Getting Started with "Innovation in Innovation Management Tools by . Brightidea Helps Fompames .
B I Forrester Research Get the Report » Drive Repeatable Innovation Outcomes with

Collaborative Innovation Software



Like these...
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The Brightidea Platform enables you
to capture ideas from all sources via a
personlised interface
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Challenges B L: yoard

Welcome to

IDEASP.

SO you can se
Innovation

challenges for
your communi

Enterprise User Community Current Challenges

Next Generation Work Station

We are looking for your ideas for our next generation of products we offer our clients. New Products are
the future to our business, so we need to all contribute to finding what\'s next

925 w29 &682 Short List

Going Green Challenge

This WebStorm is focused on collecting new ideas regarding ways that we as a company can be more
Green. How can we live lightly on the Earth and at work and save money at the same time? We would love
to hear vour ideas!

L]
Q32 w77 &682 Feedback

Leaderboard

ﬁ John Albright 1.410
ﬂ Sara Davis 759
. Brandon jJacobs 685
“ Charlie Xi 59
3 Paul Tre 52

more_.

Process Improvement WebStorm

Help us gather ideas for Process Improvement challenge. We are always trying to improve our processes
to increase the way we do business. Help us, help each other and submit your ideas

| — | — E—c
102 =29 &682 Execution

Advanced Technology

How can we provide more sophisticated and technologically advanced products to our customers?

Program Stats

Q74 w3 &682 —pi L
233 ideas anning
157 comments
524 votes
44 users

Current Activity




and view how
many ideas
have been
submitted (and
by whom)

)" Artemis Industries SPACE
m John Albright |

Challenges Topic Submit Dashboard Manage Blog Setup

Time Left NEXT GENERATION
SUNEN WORKSTATION

21 hours - 3 mins - 29 sec We're looking for new solutions and products
that improve offices and empower workers.

S
8

Recent Logins

A\

How it Works

Artemis's has been the front runner In providing businesses with sound technology. We want to keep hold of this core compentancy by developing
cutting edge hardware to workplace. The Next Generation Workstation challenge Is focused on finding new ideas that accelerate Innovation for
technology surrounding businesses. The challange spans from September 15, 2012, until November 20, 2013.

Before submitting Ideas, consider the following:

Originality Feasibility Impact
we are looking for Innovative solutions. Is ‘We are looking for functional solutions that If successfully realized, will your entry help
your entry unique? can enjoy success In the global marketplace.  turn our tecnnology challenge Into a

Is your entry cost-effective, or can it be made meaningful opportunity?

Challenge Stats so0?

25 ideas Message from the Sponsor
34 comment

167 votes Artemis's has been the front runner in providing businesses with sound technology. We want to keep hold of this core compentancy
45 users by developing cutting edge hardware to workplace.

-Spencer Lane

Leaderboard
User Points
John Albright 51
Submission Voting Short List Final C
Todd Saul 33 Completed Completed 24 days left Starts in 24 days Starts in 2 months
Kristina K Bovee 30
Jennifer Alvarez 25
Brandon jacobs 23 Activity Feed
Sara Chang 20
paul Tre 14 Darryl Smith has promoted Katherine Morrone's idea "Improve CV-3D modeling techniques”.

ct- A 2013

- Produ
Carl Mansfield 6



View more details about the ideas submitted...
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...and how see many votes it has received



Post an Idea

Choose a post method

® » ®

Submit and vote on ideas from any device
from anywhere in the world



Submit the most popular ideas to a panel for voting...
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~ 1DEAS -
ws Going Green Challenge 42 1DE4s B Default » |entersearch K

@ Allldeas
Has the Waonds

‘w8 Advanced Technology

Ws Aetna Innovation
wclugas 1395

idea Title Scorccards | Batches  |[TITITTRRRN  views Chips | Comments | Submitted | Submitier Category Sl e w

ws Cable Connectivity

ws Demo Webstorm

. Linkage Research (Engagemen Zottoli Michael _
ws Next Generation Work Station Sponsor a booth and have a road rally car to go . m 8571 E 0 0 09/17/2012 ChaneyMichael Earl  Software
ws PB PrintWorks & ;
D660 COMPANY Logo Bumper Stickers & Window Clin... & 8333 86 0 5 1012172012 Neuhoff Kelly M Software Fcludes Agenn Labels
‘ws Process Improvement WebS!
D690 Pandemic Planning and Absence Management m 80.95 2 0 0 09/10/2012 Squiers Todd Software
~ my coLLecTions Labes
e W W D5522 Vegetable Vending Machines & i 76.34 465 130 11 09/28/2012 Charlie Xi Operations
G Auto Graduates (Incubation) D720 Repriced Survivorship UL with Paid Up Rider m 74.07 13 0 0 10/14/2012 Yerian David L Software
G Auto Graduates (Proposal)
D702 Follow-Up Call 7273 s 10 0 10/08/2012 Nelson Pete A Software or Cancel
G My favorites
B My Top 10 D657 Merge kdcas— 71.43 88 40 5 0772012012 Mike M Hardware Under!
 Ne Product Cate 3
R Now ProdictCatcaony D693 Luggage Recognition Link Ideas... m| 66.67 18 0 3 06/30/2012 Gettles Debra A Software ConceptDevel . Visible
5 Q1 Enhancements memn Bl
&5 UKideas D684 Forms available on the COMPANY website m 619 1 0 0 06/09/2012 Folsom Dallas Landon Software Implemented  Visible
‘Ws Change WebStorm
B untitied coliection D699 COMPANY Sign &% Add Tags mj 61.9 13 0 0 10/16/2012 Massenelli Antonio L. Software Reviewed visible
g Values e -
= D5525 Green Driving Software oAl Adniilabts 10/01/2012  Evan Vinay Cars UnderReview  Visible
6 Vin Favorite @

Toggle Visibility
D5523 Healthy Vending Machines

10/31/2012  Bill York Operations Concept Devel ble

[ Create New Collection Change Category

e D5563 Why you should get solar panels Edit Idea... it 5555 82 20 4 110912012 John Albright Hardware Pending Visible
Delete Id
m 2012 New Products D5562 Innovative idea © ldeas ﬂ 4935 26 o 0 11/07/2012 mcohen@brightidea... Unsure Pending Visible
ey Assign Proposal
[ Apr2013 D687 Whose number is it anyway? sstan Prope | 47.19 2 0 0 10/16/2012 LundAnnR Software Reviewed Visible
0T Wew Batch Link to Proposal
c 5
[ a2chatienge D722 Property and Casualty Tiered Assign m 4427 4 0 0 09/08/2012 Flournoy Heather K Software Invalid Visible
[ Top 10 Going Green Ideas File Storage it 10/29/2012 Carter Jr James T Software Under Review  Visible

...and compare the votes to those of the crowd



Generate the most popular ideas into proposals

deas _ Proposa PL Projects
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and send to people for review



Turn successful proposals into business
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Revenue Results (2)

Titration accessory for solution monitoring (show) (L102) 4 resulLTs

View Project | Go to Project Wall

&h

$58,000,000

Enter Revenui| | Enter Description Period Start: |01/01/2013 3| Ena: | 12/31/2013 Record Revenue
$25,000,000 Firstyearre 01/01/2012 *x
$33,000,000 ea 01/01/2013 x
Savings Results (1) $48,500
Enter Cost Sz| | Enter Description Period Start: | 01/01/2013 |[3| Ena: |12/31/2013 Record Savings
$48,500 Cost saving 01/01/2012 *x
Results Notes (1) Back to top
Enter Note
& Aftach Files Add Note

3 John Albright less than a minute ago

.; We made great progress on this implementation

...and track its execution and acceleration



And watch as your great idea turns into success!



Like to know more?



"

? VIEW our on demand webcast. View Now

in

JOIN our LinkedIn community to get the
latest insights, tools and tips. Join Now

READ the top 8 things you can do right
now to drive innovation. Read Now
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